LINDSEY MARSH DRAINAGE BOARD
MISSION STATEMENT
A general statement of the aims of the Lindsey Marsh Drainage Board (L.M.D.B.)
To provide land drainage, flood protection and water management services to the community and the environment of the Lindsey Marsh Drainage District to at least the standards recommended by the Department for Environment, Food and Rural Affairs (DEFRA) at a cost that ensures best value for all.

POLICY STATEMENT
Please see attached policy statement.

OBJECTIVES
1.
To provide and maintain standards of sound needs based sustainable flood protection of:-


(a)
1 in 50 years for urban areas, and


(b)
1 in 10 years for agricultural areas.

2.
To conserve and enhance the environment wherever practical and possible to ensure there is no net loss of biodiversity.

3.
To provide a 24 hour/365 day emergency response for the community.

4.
To initiate, prepare and monitor water level management plans for all environmentally sensitive areas that could benefit.

5.
To provide a working environment for staff that is empowering, fulfilling and safe.

6.
To maintain financial records that are correct and comply with all recommended accounting practice.

7.
To ensure that all actions taken by the Board comply with all current U.K. and E.U. legislation.

HOW DO WE ACHIEVE THESE OBJECTIVES?
Through the use of 

1.
DRAINS AND PUMPING STATIONS by:-


1.1
Completing the works as prescribed in the five year rolling capital works programme which is reviewed and approved annually by the Board,


1.2
monitoring, refurbishing and renewing all pumping stations and equipment in accordance with the Board’s 2025 strategy, which is reviewed annually,


1.3
ensuring that all Board maintained watercourses are roded during the period mid July to 31st October, priority being given to critical watercourses,


1.4
surveying all watercourses for environmental, archeological and heritage features before any works are undertaken,


1.5
maintaining records of all Board watercourses and pumping stations detailing all pertinent aspects,


1.6
maintaining and developing facilities for the remote monitoring and control of all water management assets using telemetry,


1.7
ensuring that water level management plans are initiated, prepared, agreed, operated and regularly monitored, and


1.8
operating all the plant and machinery of the Board in the most effective and efficient manner.

and

2.
SUPPORT SERVICES by:-


2.1
Processing and monitoring all byelaw applications and contraventions according to the Board’s policy, within the timescale permitted ensuring that clear information is returned to the applicant,


2.2
processing all Section 23 applications within the prescribed timescale and ensuring that clear information is returned to the applicant,


2.3
ensuring that all relevant planning applications are reviewed and where appropriate, comments forwarded to the planning authority and applicant to include identification of any development charges and collection,


2.4
collecting promptly all monies due to the Board,


2.5
preparing all financial and management accounting information accurately and to the Board’s agreed timescales,


2.6
paying all invoices promptly within 30 days,


2.7
supplying all information required by the Board accurately and on time,


2.8
maintaining the geographical information system (G.I.S.) such that all new information is entered within 30 days of receipt by developing the system to include all aspects of the Board’s works,


2.9
providing a 24 hour/365 day a year emergency response service,


2.10
purchasing the correct equipment at the best price to ensure that all staff can undertake the necessary works  jobs effectively and efficiently, and

2.11
ensuring that all training requirements are met through an agreed training programme for each member of staff.

